


If you are one of the many hopeful streamers that
are looking to make a career change into full-time
streaming, then you have your work cut out for
you. Don’t let this deter you from working towards
your goal though. With so much information
available it’s hard to know what works and what
doesn’t. 
Whether you like it or not, video game streaming is
continuing to morph into a big business with
hundreds of thousands of streamers and millions
of viewers worldwide. And it’s really no wonder
since the cost of entry is so low and almost anyone
can jump right into it. just about anyone regardless
of physical ability, gender, culture, or age can sit
down with a console unit or computer rig and
compete at some level of gaming. But you already
knew this.

Introduction

But what does it take to
turn this passion into a
successful playing
career?



Streaming has quickly established itself
as an excellent option to legitimately
earn money while playing video games.
Just a few years ago it seemed like
tournaments and eSports may be the
only way to earn any kind of money but
that quickly changed with the
introduction of streaming services. 

There are several platforms that
streamers can get involved in to help
them grow. The 800lb gorilla in the
market is Twitch. Others include
Facebook and YouTube Gaming not to
mention the plethora of other streaming
services that provide an environment to
join, compete, grow, and earn revenue.
But with so many people flocking to
these streaming services it can often
seem overcrowded and almost
impossible to establish a following. So,
what’s the secret to success?
As streaming has grown and evolved, so has the level
of competition. Simply broadcasting a stream of you
playing videos games is no longer enough. To set
yourself apart you have to think of it as a business and
treat it like you would a job. This means getting
innovative, doing the research, and putting in the time.



7 Ways to Grow
Your Stream

 



Every streamer needs to establish a foundation for a
streaming career. To begin, understand why you are
streaming. Are you streaming as a hobby to pass the
time? Are you streaming with aspirations to one day
make this your full-time commitment and career?
Video games are a fun way to pass the time. But if
you’re serious about becoming a full-time streamer
then you better be prepared for the dedication, hard
work, and network marketing that is ahead of you.

If you’re serious about streaming and turning it into a
full-time career, then it’s important to treat it as such.
Establish a schedule, develop a plan, and make it very
apparent that you are in it for the long run. Like any
business, streaming requires a lot of work and
dedication and should be treated like any other job.
There will be days that you don’t feel like logging in,
and it’s those moments that can make or break your
streaming career.

 A Comprehensive Foundation 1.



If you’re serious about streaming and turning it into a
full-time career, then it’s important to treat it as such.
Establish a schedule, develop a plan, and make it very
apparent that you are in it for the long run. Like any
business, streaming requires a lot of work and
dedication and should be treated like any other job.
There will be days that you don’t feel like logging in, and
it’s those moments that can make or break your
streaming career.



These are some of the easiest things to control and
change. There are two primary things you will want to
focus on. First, your stream must be as professional as
possible. Second, you and your surroundings should look
professional and clean.
Looking the part is critical as a streamer. This means that
your stream should have high quality content such as
images, video, and descriptive content. This also means
that you should be streaming in the highest quality
possible while still maintaining the integrity of your
stream.

2. Professional
Appearance is Critical 

A logo is critical for
establishing your brand



Developing your logo should be a thoughtful
process as it will be the centrepiece of your future
marketing efforts. Your logo is your identity and
fosters professionalism, brand recognition, and
loyalty. One glance at your logo and those familiar
will understand what your logo stands for. 

Professional Looking Stream

Here are some overlay scenes to think about
including in your stream’s production, keep in
mind some may not apply to your stream nor the
games you play:

Starting Soon with a timer countdown

Just chatting/Hanging Out

Pre-Game/Post Game Lobby

In-Game Scene



Additional features to improve your stream’s
production quality will include a custom transition. A
transition is usually a .webm file that is 3-5 seconds
long. Transitions help provide a smooth and pleasant
viewing experience for your followers. 

TIP!
ArtumonGaming. 

https://www.youtube.com/watch?
v=MTgUyQR8lTA&feature=youtu.be

https://www.youtube.com/watch?v=MTgUyQR8lTA&feature=youtu.be


Having the proper audio
balance on your stream can
help prevent frustration and
confusion for your viewers.
Upgrading your production
quality doesn’t have to cost
money. Making sure your audio
is smooth and balanced will
ensure that your viewers can
follow along. Making sure your
music audio isn’t too loud or
your discord chat isn’t
overpowering will also ensure a
more pleasant viewing
experience. Check out this OBS
Audio guide by a partnered
streamer.

Audio Balance



Professional
Appearance

Believe it or not, it’s a proven fact that looking the part
pays big dividends in any endeavor. This is not to say you
must change who you are, but rather change the way you
represent yourself. Many consultants have made fortunes
in just advising people on how to look, act, and speak for
maximum return on their investment. Perhaps you’ve
heard of one of the best selling books of all time called
“Dress for Success”? This is not a coincidence.

By no means does this mean that you should change who
you are. In fact, it’s oftentimes the uniqueness streamer
displays that allow them to stand out. However, it’s
important to understand that as a streamer you are more
exposed to the public so it’s important to conduct yourself
in an appropriate manner. Not only that, but streaming
services have a long TOS that often include sections on
appropriate attire.



Not caring about your presentation can be short-
sighted thinking because, in the end, it will limit your
audience. You will have some followers no matter
what you do, but you will never attain the levels
required to make you successful. Remember, you
don’t have to change who you are, just modify the
way you look. Your content is what pays the bills, but
your appearance is what sparks their initial interest.
When these work in tandem it will keep your audience
coming back for more and being a positive role model
is the greatest reward there is.

Tip!
See CyberGameway’s member
HMods video on “How Not To

Suck”
 

https://youtu.be/vgP6bUaa118 

https://youtu.be/vgP6bUaa118


If you use a video camera to present yourself and your
space during streaming, you’ll really want to pay
attention here. It will not help you if the viewer sees your
dirty bedroom and laundry all over the place in the
background. What kind of message will you send to your
audience? Most likely not the correct one. Make sure the
image and message you want to send to your viewers
matches with your surroundings. With a little effort to
tidy up your professional space, you will dramatically
improve your ability to attract and maintain your
audience. 

Streaming Area



Lighting is a critical factor in your stream’s production
quality if you’re using a webcam. You want to be sure that
you have the proper lighting so that viewers can see your
face, facial expressions, and surrounding streaming area
if you don’t use a green screen. Be careful that you do not
have too much lighting as they will tend to wash you out
and make you appear super pale like a ghost. The most
important issue of all when discussing your Professional
Appearance and Space is that you will feel better! When
you feel better, you will perform better and radiate a
positive experience to your audience. See Balance for
more details.

Lighting



Streaming alone may get you noticed, but the odds are
heavily stacked against you. Years ago it was possible
since there were significantly fewer streamers than
today. Now, space is seeing an explosion of streamers.
While the increased competition might seem like a
downside, it can be an excellent opportunity for
streamers who know how to capitalize on all of the
social media tools available. Welcome to Marketing 4.0!

3. Social Media 



Do Not post content without a
purpose - Posting content that
is unrelated to your brand or
stream’s goals will confuse
new potential followers. 
Do plan your content and
follow a posting schedule -
Utilize social media scheduling
and posting services like
Hootsuite to schedule and
plan your posts. Remember,
the best time to post on social
media is around 9 am, 12 pm,
and 8 pm. 

 Do Not participate in follow for follow - That is not
genuine growth, and most of the time, the other party
will end up unfollowing you shortly after capturing
your follow. 
Do follow accounts that align with your stream, brand
and that you genuinely want to engage with.

Take some of these social media Do and
Do Not strategies into account when
marketing and networking your stream
and brand:



You will no doubt recall a fable that truly has one of
life’s greatest lessons built into it. Remember the story
of "The Tortoise and the Hare"? This story is all about
being consistent and more dedicated than your
competitors. In streaming’s case, manage your
streaming schedule accordingly. Building a reasonable
streaming schedule means you must set up and
publish a calendar that works for you and your
lifestyle.

4. Commitment



But publishing a schedule that you can keep to isn’t as
easy as it sounds. Think about the time demands you
currently have in your life. Unfortunately, these
obligations don’t simply go away when you begin to
stream, so it will be important to figure out a good
balance.

Think about your time and come up with a realistic and
doable schedule. If you create a crazy aggressive schedule
and then misfire during the execution, it will cost you your
audience, as well as your sanity. On the other hand, a too
conservative schedule approach can be detrimental to your
growth since you won’t be streaming enough to develop your
skills or establish a lasting impression. People love
consistency and will gravitate to stability every time. They
know what to expect and want to experience the joy,
entertainment, and education your streams provide.

Consider Your Daily Activities

Family WorkSchool

ResearchHealth Religion

Household
Management

Running a
businessPersonal time



5. Networking 
Word of mouth is the best
form of organic growth
available. It spreads as a
result of relationships and
networking. The streaming
industry is no different,
and building relationships,
meeting other streamers,
and establishing a network
is a core pillar in success.

Take it a step further, network with the intentions of
learning about others. Ask questions such as what are
some of your biggest challenges? What kind of streaming
content do you create? What games do you prefer to play?
This can help to develop your network and establish a
mutually beneficial relationship. When it’s time to log off
you have a good place to send your viewers, and vice versa.
That’s the difference, getting involved with other streamers
and brands that you meet along the way to help them
along their travels. As it turns out, they will do the same for
you!



Invite others to your Discord! This is the perfect program
for community building in the streaming industry! Create
a stream promotion text channel for others to post their
going live message! OR if you would like to automate this
process you can utilize the Mee6 discord bot. The free
version of Mee6 will limit the amount of going-live
notifications for Twitch and Mixer. 
Be sure to list your discord server on Disboard.org.
Disboard is an online listing of discord servers! You can
provide a description of your discord as well as give your
listing the proper tags to help your discord be found! You
want to sign up and add their bot to help your discord
grow! It’s free! 
A Discord community isn’t a community unless there are
events or games that bring the community together!
Some ideas include game nights playing a specific game
together, networking events, cocktail hour, movie nights,
and stream support nights! 

 If you would like to participate in a discord that covers
everything discussed above, you can join the
CyberGameway discord here. 

https://disboard.org/
http://discord.gg/cybergameway


Health and wellness aren’t really a topic touched on when
it comes to streaming or video games in general,
however, it’s an extremely important part of the longevity
of your streaming career. Well established streamers
have quickly learned that burnout is a real thing. And
while you might not think playing video games is a
demanding job at first, audience interaction, community
management, and time dedication can take a toll on your
mental and physical health.

6. Balance(Psychological
and Health) Cyber Doc



That’s why it’s extremely important to establish a well-
balanced schedule that won’t drain you of your sanity or
destroy your social life. Building in time for exercise and
healthy eating can only benefit you in the long run. Taking
care of yourself repays you countless times over and
makes it a lot easier to deal with the daily stress of running
your streaming business.
Burnout is also an incredibly prevalent issue in the
streaming world. Eventually you will get tired of playing the
same video games consistently and answering the same
questions repeatedly. Giving yourself some time off might
set you back in the short term but will allow you to keep
going in the long run. Don’t let your passion die by
overloading yourself to the point of burnout.



So, what does your Roadmap to Success look like? More
importantly, how do you begin to build a roadmap? What
are the steps? What will it look like? How much work will
it take? 
To find the answers to these basic questions and more,
you must be proactive in creating a plan that will help
guide you along and keep you on course. The days of not
having a plan and just reacting to things that come your
way are long gone. You may succeed by flying by the seat
of your pants for a time, but with so much competition
these days, your continued success will ultimately prove
to be extremely rare and costly.

7. Roadmap to Success 



If you simply want to be a casual gamer and are not
looking to earn revenue from gaming, then you need not
go any further with this Roadmap to Success. 
On the other hand, if you are considering the possibilities
of getting paid from gaming, then you are in the right place
to begin or enhance your journey. CyberGameway has
provided a free outline below for you to work from in
developing your own Roadmap. The outline below will give
you a foundation of putting together a terrific plan. 

Mindset
To be a competitive gamer these days you will need to
have the mindset of “This is a Business” and you will need
to treat it as such.



EPAAC is CyberGameway’s six-phase process
management tool that defines the state of your current
E-Sports competitive abilities. This methodology process
will require deep thought and honesty about your
capabilities. The six-phases include:

Interview: What are your goals with competitive
gaming?
Inventory: What you have in terms of equipment,
scheduling, studio, & budget
Identification:   What are the gaps from where you are
to where you want to be?
Innovate: What recommendations will bridge these
gaps?
Integrate:  Which recommendations get executed and
in what order?
Inspection: Are you reaching your goals as planned?
Do you need to adjust?

E-Sports Personal Ability
Assessment Consultation

For further assistance, feel free to reach out to
CyberGameway at your convenience.



Your streaming endeavour is going to require a
comprehensive foundation for you to simultaneously
work on several aspects from which to grow from.
CyberGameway’s Scout program was designed for that
specific purpose. Scout is an Advanced Marketing Platform
for Streamers (AMPS) and one of the first of its kinds.

Our simple drag-and-drop website builder makes
designing your website easy to design and focus on making
your brand pop. No coding required! 

Conclusion

You have the ability to design, list, & sell your branded
merchandise to gain awareness. 
Set your profit margins and earn every time a sale is
made. Use your merchandise for giveaways to help
increase your brand’s awareness.
Join our optional reseller program to earn even more!

Earn extra revenue 

Your own customizable CyberGameway
website.

Add  The Scout platform provides all the tools you need to
improve your stream’s brand by providing an online
marketing platform to market and manage your brand
with the following tools:a subheading:



Integrate with MailChimp, Zoho, Facebook, Twitter and
more to sell and promote your products!
Building a successful streaming career can be a long and
difficult process. But CyberGameway can provide you
with the support and assistance you need to stay
consistent and grow. CyberGameway’s Scout Program
was specifically designed to help streamers scale and
establish themselves in an increasingly competitive
environment. So, if you are looking to grow your
streaming business into a full-time career take a look at
what the Scout Program can offer you. Learn more and
subscribe to CyberGameway’s Scout Program here. 

 Marketing tools

https://cybergameway.com/



